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competitive 

power

Improve operations on the 
NCS: 

• increased safety
• increased regularity
• Increased efficiency

New 
operational 

model • Increased efficiencymodel
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• Change exposure: computed on behalf of the company’s own definition of 
how strongly each installation was affected by organizational changes
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Internal consistency: varying between 0.772 and 0.919 for all dimensions at both 
points in time. Exception: Trust in collegaues – ranges from 0.602 – 0.694 (two items)
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• All correlations are clearly significant
• Follow the approximately same patterns also when measured separately
• Strong relations between Trust in immediate superior and Quality of leader
• Our dependent variable does not seem to be too strongly correlated with other organizational • Our dependent variable does not seem to be too strongly correlated with other organizational 
Aspects – it shows the strongest correlation with Empowerment
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JANUARY 2009 (T1) MAY 2009 (T2) Oct 2009 (T3) January 2010 (T4) May 2010 (T5)
VARIABLES R2 Std. � Sig. R2 Std. � Sig. R2 Std. � Sig. R2 Std. � Sig. R2 Std. � Sig.
Degree of change ,012 ,568 -,039 ,042 -,068 ,000 -,013 ,418 -,020 ,288
Comp1 ,064 ,003 ,011 ,583 ,059 ,000 ,041 ,012 ,011 ,576
Leader ,037 ,088 ,008 ,673 ,031 ,084 -,004 ,805 -,005 ,800Leader ,037 ,088 ,008 ,673 ,031 ,084 -,004 ,805 -,005 ,800
Age -,011 ,609 ,009 ,640 -,037 ,024 ,028 ,077 ,010 ,617
Quality leader ,159 ,000 ,164 ,000 ,165 ,000 ,187 ,000 ,104 ,000
Saf_Compl ,079 ,011 ,235 ,000 ,258 ,000 ,134 ,000 ,139 ,000
Empowerm ,191 ,000 ,242 ,000 ,093 ,000 ,194 ,000 ,212 ,000

0,456 0,511 0,535 0,548 0,531

Empowerm ,191 ,000 ,242 ,000 ,093 ,000 ,194 ,000 ,212 ,000
Trust corp man -,010 ,741 -,090 ,003 -,077 ,006 -,053 ,042 -,088 ,005
Trust superior ,336 ,000 ,150 ,000 ,117 ,000 ,273 ,000 ,291 ,000
Trust coll ,149 ,000 ,204 ,000 ,290 ,000 ,172 ,000 ,229 ,000

• DoC show the strongest influence at T2 and T3
• Former company membership shows an impact at T1, 3 and 4
• Having leader resp has no impact on SP 
• Your age only show a sign influence at T3 (high change exposure period)
• Our organizational dimensions all show a sig impact on SP, except for Trust in CM at T1
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Tharaldsen, 2010 (PhD-thesis, submitted). The model represents a further development of work done by: 
Pidgeon, Walls, Weyman and Horlick-Jones’ (2003) and Conchie & Donald (2006)Pidgeon, Walls, Weyman and Horlick-Jones’ (2003) and Conchie & Donald (2006)
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